Harford County Board of Estimates Meeting

April 4, 2023
1:00 p.m.
220 S. Main Street
1st Floor Conference Room

Present:

Robert McCord, Director of Administration and designee of the County Executive
Kevin Greenwell, Director of Procurement

Patrick Vincenti, County Council President

Robert Sandlass, Treasurer

Warren L. Hamilton, County Council Appointee

James Richardson, County Executive Appointee

Joseph Siemek, Director, Department of Public Works

Margaret Hartka, Deputy County Attorney

Announcement from Robert McCord
Mr. McCord notified the attendees that Harford County Government was following protocol under the Open Meetings
Act.

Approval of Minutes of the March 21, 2023 Board of Estimates Meeting
The minutes of the March 21, 2023 Board of Estimates Meeting were approved unanimously.

Item No. 04-04-23-01
Mr. Sandlass made a motion to approve the recommendation, seconded by Mr. Siemek.

Ms. Creighton presented Solicitation No. 23-238; HCDC Housing Units Q/R/S HVAC; Piggyback-Baltimore County
Government SCON 10000704-7.

Ms. Barkley Creighton from the Department of Public Works stated that this proposal is for the demolition and
replacement of three (3) air handler units, three (3) condensing units, all labor, materials, and equipment, at the
Harford County Detention Center in Housing Units Q/R/S.

The Department of Public Works recommends award in the amount of $973,000.00 to Temp Air Company of Owings
Mills, Maryland in accordance with Section 41-25 of the Harford County Code.

This motion was unanimously approved.

ltem No. 04-04-23-02
Mr. Sandlass made a motion to approve the recommendation, seconded by Mr. Siemek.

Major Gividen presented Solicitation No. 22-225, Inmate Medical; Change Order # 1.

Major Donald Gividen from the Harford County Sheriffs Office stated that this proposal is for the additional funding
for a 5% CPI contract increase and the additional funding for the implementation of the Medication Assisted
Treatment (MAT) program, which is required by the State of Maryland.



The Harford County Sheriffs Office requests approval for Change Order # 1 in the amount of $1,038,669.95,
increasing the contract total amount to $5,525,368.95 to WellPath, LLC of Nashville, Tennessee in accordance with
Section 41-25 of the Harford County Code.

This motion was unanimously approved.

Item No. 04-04-23-03
Mr. Sandlass made a motion to approve the recommendation, seconded by Mr. Siemek.

Mr. Dorbit presented Solicitation No. 23-196; Repair and Resurfacing of Thomas Run Road; Competitive Sealed Bid.

Mr. Tim Dorbit from the Department of Public Works is requesting approval for the repair and resurfacing of Thomas
Run Road from Prospect Mill Road to Pennington Road, and Cool Spring Road to MD Route 22- Churchville Road.

The Department of Public Works recommends award in the amount of $1,559,000.00 to Gray & Son, Incorporated of
Timonium, Maryland in accordance with Section 41-25 of the Harford County Code.

This motion was unanimously approved.

Item No. 04-04-23-04
Mr. Sandlass made a motion to approve the recommendation, seconded by Mr. Siemek.

Mr. Rapisarda presented Solicitation No. 23-201; Biosolids and Water Treatment Residual Management; Piggyback-
City of Bethlehem, CPO # 22000959.

Mr. Mike Rapisarda from the Department of Public Works stated that this proposal is for the recycling and disposal of
the biosolids and water treatment residuals generated during the Water and Wastewater Treatment process.

The Department of Public Works recommends award in the amount not to exceed $1,357,145.00 per year to Synagro
Central, LLC of Baltimore, Maryland in accordance with Section 41-25 of the Harford County Code.

This motion was unanimously approved.

Item No. 04-04-23-05
Mr. Sandlass made a motion to approve the recommendation, seconded by Mr. Siemek.

Mr. Pazdersky presented Solicitation No. 23-226; Itron Water Meter Reading Equipment 2023; Sole Source.

Mr. Dan Pazdersky from the Department of Public Works stated that this proposal is for the purchase of one (1) Itron
Mobile Collector 4 and the associated Side Looker Antenna, one (1) Itron Mobile Radio 2 and accessories, the
annual purchase of 2,500 ltron 100W+ endpoints, and 1,000 Itron Through-the-Lid adapters.

The Department of Public Works recommends award in the amount not to exceed $255,619.40 for the first year, and
not to exceed $223,750.00 per year for all option years to United Systems & Software, Incorporated of Lafayette,
Tennessee in accordance with Section 41-25 of the Harford County Code.

This motion was unanimously approved.

ltem No. 04-04-23-06
Mr. Sandlass made a motion to approve the recommendation, seconded by Mr. Siemek.




Mr. Hannon presented Solicitation No. 23-224; SCADA Cybersecurity Audit; Piggyback- GSA # 47QTCA20D001R.

Mr. Art Hannon from the Department of Public Works stated that this proposal is to perform an assessment of the
equipment, software, and network, utilized by Water Operations to operate the Supervisory Control and Data
Acquisition (SCADA) system. Included in the assessment is an evaluation of the network topography, security
protocols, vulnerability analysis, and recommended improvements.

The Department of Public Works recommends award in the amount not to exceed $43,253.76 to Jacobs Technology,
Incorporated of Severn, Maryland in accordance with Section 41-25 of the Harford County Code.

This motion was unanimously approved.

Item No. 04-04-23-07
Mr. Sandlass made a motion to approve the recommendation, seconded by Mr. Siemek.

Ms. Hoover presented Solicitation No. 23-229; Synthetic Turf Field Replacements and Renovations; Piggyback-
Sourcewell # 031622.

Ms. Angela Hoover from the Department of Parks and Recreation stated that this proposal is for the replacements
and renovations of synthetic turf fields throughout Harford County.

The Department of Parks and Recreation recommends award in the amount not to exceed $3,000,000.00 per year to
AstroTurf Corporation of Dalton, Georgia, Field Turf USA, Incorporated of Calhoun, Georgia, and Shaw Integrated
and Turf Solution, Incorporated of Dalton, Georgia in accordance with Section 41-25 of the Harford County Code.

This motion was unanimously approved.

Item No. 04-04-23-08
Mr. Sandlass made a motion to approve the recommendation, seconded by Mr. Siemek.

Ms. Hoover presented Solicitation No. 23-188; Demolition Services; Competitive Sealed Bid.

Ms. Angela Hoover from the Department of Parks and Recreation is requesting approval for demolition and debris
removal, as needed.

The Department of Parks and Recreation recommends award in the amount not to exceed $200,000.00 per year to
BARCO Enterprises, Incorporated of White Marsh, Maryland and R.K. Owings, Incorporated of Glen Arm, Maryland
in accordance with Section 41-25 of the Harford County Code.

This motion was unanimously approved.

With no further business, the meeting was adjourned at 1:27 p.m.
Respectfully submitted,

Michele Silvestri
Recording Secretary



